

























































































































































































































































































































































































































































































































































Yielding Cost Reduction through the Monodzukuri of 
Japanese Automobile Manufacturers: 
Cost Reduction by the production of Emerging Countries, 
Production in Japan, and Parts Procurement
Susumu ITO
ABSTRACT
The number of the new automobile of emerging countries is larger than that of advanced countries. It is expanding with 
high growth rate. Automobile manufacturers need to increase profit margins in emerging countries as well as in advanced 
countries. To gain larger profit margins, they need to increase revenue and to reduce cost. The purpose of this paper is to 
explore the methods that Japanese automobile manufacturers reduce the manufacturing cost of their automobiles through 
monodzukuri in emerging countries, higher value-added monodzukuri in Japan, and efficient component procurement. 
Japanese automobile manufacturers develop manufacturing methods excellent in productivity and improve conventional 
technologies related to the production and manufacturing process of their automobiles in Japan. 

